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Certified 
People

Certified 
Process

Certified 
Technology

Actors/Governance Strategic Asset

Tax

Relevant

Data

Technology Facilitating Real-Time Output

Tax data receipt 
taxpayer / data 

retrieval from 3rd

parties / API 
connectivity

Validation & 
outlier analysis

Communication 
to Stakeholders

Tax 
Compliance

Tax Risk 
Management

Communication 
to Stakeholders

Tax Authorities Tax Payers



YELLOW

BELT

Intro Level

University Degree/ Applied Science

Tax/ Technology/ Finance background

Awareness

Taxonomy

Basics of: Tax, Technology and Finance

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Tax Vision 2025

4th Generation Tax Technology

T3 Plan (Tax Technology Transformation) Basic Concepts 

Positioning Tax Authorities

Governance

Data Models

T3 Plan (Tax Technology Transformation)  Organizational Adoption 

Taxpayers' Rights

TAXOLOGIST

TAX 

TECH

ENGINEER

TAX 

DATA

ANALYST

TAX TECH

BUSINESS/

FINANCE

TAX 

DATA

MODELER 

FORENSIC

ACCOUNTING

Smart Tax Codes

Smart Tax Automation

Smart Tax Innovation

Smart Projects 

1-on-1

course

Group

course

Uses Cases (60+)

Train-the-trainer

BLACK

BELT

Director Level

Leads problem-solving projects

Trains and leads project teams

Minimum of 5 successful projects

DARK

GREEN

BELT

Senior Manager Level

Leads Green Belt Projects

Analyzes and supports Black Belt projects

LIGHT

GREEN

BELT

Manager Level

Supports black belt projects

ORANGE

BELT

Junior Level

Project Team Member

Assessment of process improvement

LEARNING JOURNEY AND PROFILES 
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FULLY AUTOMATED 
VAT CLEARING 

WITHIN THE EU-27

We provide automation of VAT 
payments services in all EU member 

states, authorised by the German 
Federal Financial Supervisory 

Authority (BaFin). 
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INVENTORY

SKUs

VAT & CUSTOMS
TAXONOMY

RULES

0 0 0 0 0 0 0 0 0 0 0 0 0 00 1 0 2 3 0 5 0 6 7 0 0 8 9
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Customs Tariff 
Classification



14

Customs Tariff 
Classification

●

●

●

●

●
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Customs Tariff 
Classification

SAP
Certified
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Tax Pack,

Public CbCR,& Pillar 
2 Reporting
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www.tpa-global.com

info@tpa-global.com

+31 20 462 3530

Thank you. 
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