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What is in-house tax doing? /\ \
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Tax function Tax function Tax function
2018 2022 2025

Decision Support [0)74

IT Enablement IT Enablement

Decision Support 20%

Decision Support
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Setting The Scene for Tax Technology Transforma

/

Challenges
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Tax Vision

2025

Solutions (Use

Key Ingredients

(Criteria)

Identifying
Oppertunities

Definition of
Roadmap

Scoping & Awareness of

Project

Launch Tax
Technology
Transformation Plan
(Data + People,

Process &
Technology)
r /
Reset Role
Allocation,
People vs
Process &
Technology

Quarterly Progress
Reporting on T-3 Design, Build &
Plan Buy or Build Test more
discussion & Applications for Centinuous additions,
Resource Launch a concluson all tax processes development and
estimate Tax implementation
& Budget Technalogy -
discussion Academy Issue a T-3 Plan 2.0 Vision Statel
]
b 7 r 7 /
o / &/ &/
& o~ w
Get dashboard
Process Introduction and interface
) Prioritization Implementation of designed and
ROI Presentation to . *Planning and implemented
Management and Indirect Tax & Monitoring with all relevant
Lead Tax Tearm TP Processes Dashboards tax authorities
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How ‘people’ tasks convert into ‘process & technology’? P\

Change as the permanent factor

Today's 2023

ERP, HR, Other

Local Finance
Local Tax Compliance

Dirty data
Compliance Tracker
alte ryx (Actionable Insights)*
“itableau
Content \Z\
Google Office/Googl
e Workspot

-: Data Studio

© Jira Software

'] Clean data

Status Insights

mm o] XML-data

Lead Tax Compliance - .
Audit Committee Digital Mailbox
*Confirmation of filing completed C-Suite
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Single Source of
Information

Single Source of
Data

Reporting Lines.



How ‘people’ tasks convert into ‘process &6 technology’? ; W\

Change as the permanent factor. .feClear
® e-bright

Tomorrow's 2025

Single Source of Information Single Source of Data

Compliance Tracker

Hybrid or Single

Reporting Tax Data Engine Engine Model

Dual Engines

. , Tax Content Engine
Mechanized Steering

Al on the Inside

.||| Power Bl

Normative

Framework Digital Mailbox

Sourced by Text,
Rules and Legislation

The Future of the In-House Tax Department” whitepaper by e-Bright https.//www.e-bright.com/publications 5



How to get your “People, Process & Technology™
certified?

Technology Facilitating Real-Time Output

Actors/Governance Strategic Asset

Tax Authorities

Tax Payers

( \ Tax data receipt
Certified taxpayer / data Tax
i rd
People retrieval from 3 Compliance
parties / API P
connectivity
Tax
Certified idati i
: Relevant Vql|dat|on &. Tax Risk
rocess outlier analysis Management
Data
Certified Communication Communication
Technology to Stakeholders to Stakeholders
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The Belt System - Learning Journey

The Belt System focus on people with Tax, Technology and Finance backgrounds. Each step in The Belt System
requires a certain level of knowledge and experience. Based on that, you can determine your starting point:

« Intro Level * Awareness
 University Degree/ Applied Science « Taxonomy
» Tax/ Technology/ Finance background

Basics of: Tax, Technology and Finance

Tax Vision 2025

« 4th Generation Tax Technology

o T3 Plan (Tax Technology Transformation) Basic Concepts
« Positioning Tax Authorities

Junior Level
« Project Team Member
« Assessment of process improvement

Governance

Data Models

T3 Plan (Tax Technology Transformation) Organizational Adoption
Taxpayers' Rights

Manager Level
Supports black belt projects

. » Smart Tax Codes
* Senior Manager Level 1-on-1 « Smart Tax Automation Group « Uses Cases (60+)
* Leads Green Belt Projects ) course ¢ Smart Tax Innovation course « Train-the-trainer
» Analyzes and supports Black Belt projects « Smart Projects
Director Level _ TAX TAX TAX TECH TAX FORENSIC
Leads problem-solving projects TAXOLOGIST TECH DATA BUSINESS/ DATA ACCOUNTING
+ Trains and leads project teams ENGINEER ANALYST FINANCE MODELER
Minimum of 5 successful projects

https://www.e-bright.com/tax-technology-certification
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Tax Digital Workspot / N
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Communication Production
and planning automation

TP Genie

KNOWLEDGE
WORKER

Process
automation

Knowledge

https://www.linkedin.com/showcase/global-tax-technology-community/



End-to-end automation. An illustration for transfer pricing A N

-
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DIGITAL
DATA FILING WITH
TAX
AUTHORITIES
l PYTHON
FILTERS
PRODUCTION MACRO
CALENDAR
MF CONNECTOR/API TPGenie 1-BENCHMARKS
g LocaL . | PROBUGHION 2 FROZEN BLOCKS
FORMS . UCTION 3 ;;c TRANSACTIONAL MATRIX

CbCR PROCESS 4.SEGMENTED P&Ls
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What We Do A
For Marketplaces and Digital Platforms Z eClear

EMBEDDED CLEARING INDIVIDUAL COMPLIANCE

END-TO-END AUTOMATION AND

CROSS-BORDER CUSTOMS COMPLIANCE MONITORING
ON CROSS-BORDER TRADE
CLEARING

TO THE UK, CH, NO SP®T®

We provide permanent transaction control
and complex compliance automation on

ClearCUStoms® cross-border trade, customs and taxes.

Certified real time End-to-end
We provide a border-free shipping tax determination automated VAT filing
experience for marketplaces and and calculation and reporting system

merchants Lo scale into Europe’s

most powerful markets. VATRu |es® Fi IeVAT®

https://eclearcom/vat/



Challenge 1 A

How to Determine Correct Tariffs

< eClear
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VAT & CUSTOMS =
INVENTORY TAXONOMY
SKUs RULES

-

ONE-TIME ASSIGNMENT
OF THE PRODUCT TO
A UNIQUE eClear ID

for all products H

‘AARN

ERP/SHOP

https://eclear.com/product/customstariffs/ 19



SPET® \

g < eClear
g eClear 202 .
nue this month © Total Revenue this year © Total invoiced orders this werage invoiced orders ., e b r I g ht
[ear i L
)

20.330€ 45.890€ iI.i-1-81

REAL-TIME TRANSACTION MONITORING

C O |\/| P |_ = “ il L b,
COMPLIANC
CONTROL

SPOT" is an omnichannel merchant Sy n——
transaction dashboard providing financial
control on e-commerce sales with a strong ]

focus on real-time alerts on cross-border tax,
customs and compliance issues.

EU Sales Distribution ©

Invoiced Products with valid tax rates © Invoices with valid tax rates O

Tax Determination VAT Filing

L

ZeClear

https://eclear.com/product/spot/ 13



SPOT®

BENEFITS FOR MERCHANTS

® Real-time alerts with AVATAR®
e Centralized Order, Transaction, Payment and Settlement Reports

e Omnichannel monitoring of all marketplaces, POS, payment providers

BENEFITS FOR MARKETPLACES

® Supporting sellers accelerating their cross-border businesses
® Enhancing merchant’s loyalty with marketplace

® Increasing seller’'s touchpoints with marketplace or platform

https://eclear.com/product/spot/

ashboard

Revenue this month © Tatal Revenue this year ©

20.330€ 45.890€

ConditMate L

EU Sales Distribution ©

g

Invoiced Products with valid tax rates ©

1.3210f1.762

1.278 01 1.569

Top Countries ©

Preparatory Accounting

L

ZeClear

Invoices with valid tax rates ©

1.258 of 1.481

480 of 565

Tax Determination VAT Filing

\
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System Certified to auditors’ standards

=~ BaFin

Bundesanstalt fur
Finainzdienstleistungsaufsicht

Payment and Acquiring

License Passported into all
EU-27

|IBDO

Certified to software,
accounting and bookkeeping

standards, Institute of Tax
Auditors (IDW 880)

SAP
Certified

SAP System (S/4Hana)
Annual Certification

A

Z eClear
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Appendix




How to connect digital workspots with knowledge

management ... .. . Z eClear

@ c-bright

Google TP Genie PROCESS FLOWS
Microsoft
P = DATA

7 N

'KNOWLEDGE' PRODUCTS
WORKER |

/ GEOGRAPGY

=4 USE CASES

DIA (Digital
Intelligent Agent) —_—>  TAXES

Process Kn
owledge
automation

B\

THE BELT SYSTEM

ADVANCED TTF COURSES BLACK BELT

* International Tax (Vienna University)
* VAT

* Financial model

« Accounting standards
+ Coding (Fenyx IT Academy)

» Business model and VCA

= From RPA to Al (Vienna University)

= Dashboards

= Presentation skills

» Strategy on data (Fenyx IT Academy)

* Transfer Pricing (v.1,v.2,v.3) (TPA Global)
* Value chain analysis (v.1,v.2) (TPA Global) I 4
* Valuation (v.1, v.2) (TPA Global) {

BASIC TTF COURSES

= Transfer Pricing (Udemy)
» Tax Technology (Udemy)
* Valuation (Udemy)

* VCA (Udemy)

https://www.linkedin.com/showcase/global-tax-technology-community/



Your Global Compliance Challenges

Quality

s

Accessibility

|

Storage

Treatment

/o Late filling/Non
compliance with E-
VAT

o VAT Leakages

o Multi Layered
communication

o Creation and
handling of e
invoices

\_

o Tax Accounting
Processes and Data
o Siloed approaches

o Governance of data
flows

o Meeting Local \
Requirements
o Applying Local
Legislation

o Inconsistency of
Output

VAT
GST

(Regional)

VAT Return
Intrastat

E-invoices

o Inconsistency of
the Input and
Output

o Compliance
Management

o Application of
thresholds

Z eClear
@ c-bright

No Tax Vision
2025

No T3 Plan

Lack Of
Dynamic
Dashboarding

4 N

Insufficient
Capacity
Management

\ J

18



Your Global Compliance Solutions

-

o VAT Dashboarding
and automated filling

o Digital Mailbox
o Production Calendar

o Aeolus
Compliance Tracker

E-learning
(Belt

System)

VAT

- < - \ N GST (Regional)
Data
: Eliminate VAT Return
Architecture & — Compliance risk
Management Intrastat
- J \ J E-invoices

s N e N\

Gain Skillset to
execute

transformation
projects

Extract —

Recruitment and
Transform L {  retention of tax
technology talent

Certification of

Load L people process and o Tax Accounting
technology Software
- / o Aeolus Compliance

Tracker
o Tax Communication

o Production Calendar \

o Aeolus Compliance
Tracker

o Production Calendar

o Aeolus Compliance Tracker
o TP Documentation Software
o Central document database

— Time Savings

— Risk Reduction

— Capacity

Z eClear
@ c-bright

Aeolus
Compliance

Tracker

Real-time
Updates

Real-time

Planning




Data Architecture and Data Management ; N

~
< eClear
Unstructured Data Structured Data Q e-bright
Tax Data Lake
Tax Data Refinery
Tax Data Warehouse
Transactional data
Intercompany Accounts  Accounts Tax Returns Profit 6 Loss  Country-by-Country
Transactions Payable  Receivable e« CIT Account Reporting
« DAC6 « VAT e OPEX
* VAT * Wages Tax * COGS
* Transfer Pricing
20

e Customs



VAT Automation in Tax Compliance

VAT Automation in Tax Compliance

Extract Transform Load

Data Sources

Static/repository

Warehouse
e —————

Metadata

Clean Data

Raw Data —_— —_— —

ERP Dataset

__ Engine _
S— @ python

-Correct tax rate info per SKU
-Knowledge database on compliance
rules for e-invoice

Sorting/ Cleaning/Structuring Data
into usable format

Transactional Dataset

“-m_,__‘_‘___________,_.-"

DATA ARCHITECTURE

DATA ENGINEERING

https.//www.e-bright.com/use-cases-archive

Dashboard

. v

Tableau
PowerBI

ALTERYX

-Transactional mapping details

\
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dynamic/process

Users Output

e.0. run automated
transactional tax data validations
on imported files
to enhance data quality and accuracy

Analysis
e.g. automated VAT GST

reports and returns
Reporting

e.g.Outlier analysis

Process / Data Mining

DATA SCIENCE




Thank you.

TPA ¢
Cloby| < eClear

e-bright

& www.tpa-global.com
DL info@tpa-global.com
@ +31 20 462 3530
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